
Module 0: 
A Purposeful Approach
 in COACHING AI

A COACHING AI Learning Program
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Generati = Systems that Multiply Value
Design that multiplies assets, insights, and opportunities
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             Workflow Overview
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DESIGN with Purposeful Ends in Mind

Future Forward Now, Near & Far
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MITEAM
• MONEY
• INFORMATION
• TIME
• ENERGY 
• ATTENTION
• MOTIVATION
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Why This is Generative?

• Scalable Presence

• Multimodal Learning

• Curation & Continuity

• Monetization Pathways

• Generativity
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Next: 

Module 1 
 First Principles of Leading AI

Purpose • Self-Knowledge • Concurrency @VUCA-CCR
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Context Matters
• MPWTA: Meeting People Where They Are

• MITEAM: Money, Information, Time, Energy, 
Attention, Motivation

• @VUCA-CCR: Volatile, Uncertain, Complex, 
Ambiguous Conditions & Requirements
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ISIM & Purpose Levels
• Purpose is not flat; it unfolds in levels.

• ISIM structures the emergence of purpose 
step by step.

• Combined with SK², MPWTA, and MITEAM in 
@VUCA-CCR,

• purpose is revealed, constructed, and lived.
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AGGI & AGGI-POS

• AGGI: Aware Generative Guided Inquiry

• AGGI-POS: Personal Operating System for 
guided coaching AI

• A deeper companion revealed later in the 
program
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The Triad
• CAI + LAI + Q&A Program

• Not 1+1=2, but 1+1=3k

• The three-legged stool to stay out in front of 
AI evolution
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Participant Guide – Module 0

• Objectives:
• - Understand how Coaching AI models generative design.
• - Recognize SK², SKP, and SK+NAVIGATOR as foundations.
• - Notice the role of MPWTA, MITEAM, and @VUCA-CCR.
• - Begin to see how ISIM structures purpose emergence.
• - Recognize CAI, LAI, and Q&A as the triad (1+1=3k).

• Reflection Prompts (S:DISS-X aligned):
• • Do you notice generative design reducing wasted effort?
• • Are you seeing places this cycle reappears in your own work?
• • Can you recognize assets emerging from activities already happening?

• Takeaways:
• - Every session is both content and model.
• - Coaching AI multiplies value through design.
• - Adapt this loop for your own coaching and legacy work.
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