Introduction Call for the Spring 2026 Sprint Zummary

Audio Setup Troubleshooting Discussion
Mike and Niña discussed technical issues with Mike's audio setup, including problems with his earphone and the need to adjust the fan. They confirmed that the audio was working properly after some troubleshooting. Mike inquired about the location of his call page and noted that Niña had sent an iMessage. They briefly discussed the protocol for starting a recording, with Mike requesting to hear a few seconds of music before the recording begins.
AI Leadership Sprint Planning Overview
Mike introduced the Spring 2026 sprint for the Leadership University R&D Team, outlining plans for three sprints throughout the year focused on AI leadership and coaching. He discussed his recent book "Leading AI" and the development of an AI avatar to assist with teaching and presentations. Mike explained the structure of upcoming programs, including the SDISX system and the Aggie POS process, which aims to codify his 40 years of coaching experience. He also described the format of the 45-minute calls, which will include a mix of scripted content and ad-lib discussions, and mentioned that the programs will be recorded and available for purchase after a free introductory week.
Technical Difficulties Resolved
The meeting experienced technical difficulties when Mike's microphone suddenly stopped working, requiring Niña to troubleshoot the issue. After resolving the audio problem, Gary confirmed he could hear the music clearly, and the call concluded with no concerns raised. Niña agreed to send Gary the Zoom call information and recording links for review, and they planned to address any static issues in the recording.


